APPENDIX A

KENNET DISTRICT COUNCIL
INTERNAL AUDIT FRAUD RESPONSE PLAN:

Steps to take during a Fraud Investigation

Notification of suspicion.

INTERNAL AUDIT STAFF

Preliminary Investigation

Carry out in-depth investigation /
surveillance. Obtain all relevant evidence.
Secure all original documents. Ensure
compliance with CPIA (Note 3) & PACE
(Note 4).

CHIEF
ACCOUNTANT & AUDITOR
A 4
< ”| Authorise and co-ordinate initial investigation?
(Note 1)
YES NO
< Complete File for future reference.
relevant RIPA 'y
form (Note 2)

Are initial suspicions confirmed? NO

YES

Assess situation disclosed. Discuss possible

A 4

suspensions.

Determine action to be taken.

Draft interview questions and agree with
Chief Accountant & Auditor.

v

A

Determine what interviews are required.

v

Is crime a possibility?

A 4

NO YES

Conduct and record A ¢
interviews in accordance |« Tange |4 ;

b PACE (Noto § interviews. Consult Police
w1 (Note 5). < informally.
> Is any further work required?
< YES NO
Complete further work. <

Prepare audit report.

A 4

Set up necessary supporting files.

A 4

Carry out all post-audit reviews.

» Review and approve audit report.

v

Issue report as appropriate

Criminal? Disciplinary?
Police Service Manager /
Human Resources




