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1 Project Start 1 day?
2 Study Guidance Document 10 days?
3 Idertify Palicy Congicerations 10 days?
4 Create Policy Discussion Document 5days?
5 | Confirm Policy Consulties 10 days? 5 days?
E Distribute Discussion Document 5 days
7
g Consult on Palicy 35 days?
] Azzemble replies 10 days?
10 | Creste final draft 10 days?
11 Approve Mew Policy 25 daysT?
12 |Publish Mewe Policy 10 darys? 10 days?
13
14 |Idertify Process & Consultation Partners 10 days?
15 | Consult on Procedures 45 days?
16 |Establish License Application Process 25 daysT?
17 Implications for Legal Dept 90 days
18 | Implications for Democratic Dept 90 days
19 |Implications for Planning Cept 105 days
20 |Implications for Finance Cept 90 days
|
22 |Publizh Licenze Application Process S days?
23
24 | Appoint & Train Licensing Committes 15 days?
25
w
26 |Police enforcement process 30 days?
27 |Recruit Mevy Licensing Staff 75 days?
28  |Purchase PC'c for Meww Staff S days
29 | Train Mew Licensing Staff 15 days? 19 days?
30
3 | Creste Mailing Lists S EYET | e 4385 days?
32 |Print Brochures 25 days? )ﬂ
33 |Execute First Mail shot 5 days? 1035 days?
34
35
36 |Identify Mew Licensing Accommodstion SdEYET | ,.-h
37 |Plan License Office Layout Sda\;s,,,,=,,,,,,,,,,,,,,,,,,,,,,,,,,,,-i
38 |Wiring & Installation VWiork 2 days?
29 | Office movesistaff relocations 10 days?
40
H
42 |Purchase Scanner 5.33 daysY
43 |Purchasze Barcode Readers 1.07 days?
44
45 <
46 | Document Current Procedures 12 days? ‘? 26.55 days?
47 |Ewaluste Current Web Info 3days?
45 | PlanWeb Info Enhancements 2 days? 342 days?
49
=0
B
a1 Plan data migration Jdays
£2  |Migrate to SQL version 5 days? I
53 |Werify higrated Data 2 days | I R
54 |Install new Madule 2 days? b~
55 | Acceptance test New Software 10 days .h;
56 |Identify training requirement=s Sdays
57 | Train Existing Staff 5 days
55 |Revise Current Procedures 10 days 106,03 days
59 [Write Mewe Module Procedures 10 darys? b o oays?
B0 |RunMionitor Live System 1 day Y
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