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. Agenda Item 15

The Cabinet

SALISBURY 15 December 2004

District Council

Debbie Dixon,

Policy Director.
REPORT
ddixon@salisbury.gov.uk

Councillor Collier — Deputy Leader of the Cabinet

IMPLEMENTING ELECTRONIC GOVERNMENT (1.E.G.) STATEMENT

Matters for Consideration:

Cabinet are requested to approve the Council’s fourth |.LE.G. Statement for submission to the Office
of the Deputy Prime Minister.

Introduction and Background:
Attached at Appendix | is the Council’s I.E.G. Statement. This is the fourth year that the Council has
been required to submit a Statement. The Statement is based on a standard format which all

authorities are directed to follow. The Council must submit its Statement by 20th December 2004.

It is expected that successful completion of the Statement will result in a final .E.G. payment to
Salisbury District Council of £150,000.

Conclusions and Recommendations:

The aim of the L.E.G. payment is to assist the Council in achieving 100% E-enabled services by the end
of 2005. Cabinet will note that the format of the Statement has been designed to take account of
the Efficiency Review (Gershon). A report on the wider implications of Gershon will be developed
for Cabinet in Spring 2005.

‘Improving Customer Service’ is one of the Council’s six political priorities. Implementing the
‘priority outcomes’ will significantly support this priority. A programme for achieving the ‘priority
outcomes’ is currently being developed and will be the subject of a further report to the Cabinet in
March 2005.

Members are requested to:

(i) note the current position of the Council in implementing Electronic Government; and

(i) approve the Statement for submission to the Office of the Deputy Prime Minister.

Background Papers:

ODPM - Priority Outcomes Document
http://www.localegov.gov.uk/Nimoi/sites/fODMP/resources/Priority%200utcomes%20for%202005.pdf




IDeA Guidance
http://www.idea.gov.uk/transformation/?id=priority outcomes

Implications:

e Financial: Failure to submit the I.LE.G. 4 Statement would result in funding not being made
available to the Council. Current estimates suggest that the |.E.G. funding will be insufficient to
enable the ‘priority outcomes’ to be achieved. The Resources Portfolio Plan elsewhere on this
agenda recommends that Cabinet consider allocating £210k from the Capital Programme to
enable the ‘priority outcomes’ to be achieved.

e Legal : Nil

e Human Rights : Nil

e Personnel: A number of posts are currently on fixed term contracts paid for with |.E.G. funds
and these are currently being reviewed.

e Community Safety : Nil

e Environmental : Nil

e Ward(s) Affected : All

» Consultation Undertaken: Newly formed E-Advocates/ICT Strategy Group.
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IMPLEMENTING
ELECTRONIC GOVERNMENT
RETURN 2004 (IEG4)

"Realising the benefits from our
investment in e-government”
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Priority Outcomes (self-assessment)

Satisfactory progress towards delivery of the listed priority outcomes listed below is
required within the remit for achieving e-government by 2005 and will inform the
release of IEG capital funding in 2005/06
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Change Management (self-assessment)

Authorities are asked to provide information on advisory good practice outcomes
relating to the internal organisation and management practices of the council that
are required to help deliver the people, systems and service management changes
necessary for e-government. Information supplied here will be used to inform
national policy, but does not fall within the remit of the December 2005 target.
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BVPI 157
Councils are asked to complete the following table using the definition of Best Value

Performance Indicator (BVPI) 157 for Electronic Service Delivery (Corporate). You
are required to validate your local list of interactions against version 2.01
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Access Channel Take-Up

In order to demonstrate public take-up of the main e-access channels that you are
investing in up to 2005/6, you are asked to complete the table below detailing actual
and forecast figures for numbers of e-enabled payment transactions and change of
address notifications. It is important that e-access channel investment and rollout
also facilitates accompanying improvements in the corporate management
capability required to monitor and collect such statistics. Industry definitions of page
impressions
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Local e-Government Implementation Expenditure

Councils are asked to provide a summary of current and forecast expenditure on
implementing electronic government up to 2007/08. This should include the
standard elements in the table below and brief commentary on the use of IEG
money. For 2005/6 onwards, please include best estimates of revenue and capital
expenditure even though the council may not have officially approved the budgets.
(Please note that implementing e-government expenditure refers to investment
designed to e-enable local services and to transform their accessibility, quality and
cost-effectiveness in line with the 2005 target. Cyclical spend related to the
maintenance of the existing ICT infrastructure should not be included):
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Local e-Government Programme Efficiency Gains

In order to justify corporate investment in local e-government, it is important to
ensure that the benefits will outweigh the costs. In this regard, councils are asked to
provide best estimates of efficiency gains arising from the implementation of local
e-government. The expectation is that all cashable savings can be recycled in local
services, but should be achieved without cutting service quality. Please also note
that there is no intention here to add new burdens in terms of the measurement of
efficiency gains or to set specific targets for local e-government, but figures should
be calculated using existing data and accounting methods where possible. The
exercise should also be seen as a starting point for future work on efficiency best
practice and rewards. Links to listed websites in the table Notes also offer a key
source of support in calculating figures. Please note that you are only required to
put total figures in the Actual (01/02 to 03/04) column.
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