West Wiltshire District Council
Cabinet

2" June 2004

Choice Based L ettings

To update the Cabinet on development of a Choice Based
L ettings Scheme.

1. Purpose

The purpose of this report is to update Cabinet on the development of a Choice Based
Lettings scheme. Cabinet on 14™ January 2004 considered a report on Choice Based
Lettings and it was agreed to carry out further research on this process.

2. Background

In adopting the 2003 to 2008 Housing Strategy the Council adopted the implementation
of anew dlocations policy asa priority for action. In January this year the Council held a
conference on our alocations policy which was attended by al the mgor partners. A
straw poll taken at the conference and aso a written consultation response has
overwhelmingly endorsed the Choice Based L ettings approach. Consequently Cabinet
congdered the matter in January this year and resolved that officers should carry out
further research. In recent months West Wiltshire Housing Society has aso made known
its desire that we should make speedy progress on this project.

3. Key issues

What is Choice Based Letting Traditionaly many councils operate “points’
based systems, that alocate points according to need, e.g for overcrowding or lack of
facilities. The person with the most points is the person who is offered ahome. Thisisthe
type of system we currently use and athough applicants can state their areas of choice on
the application form, when they arrive a the front of the queue, provided it isin their area
they smply have to take the next empty home. However, at its Smplest, a choice based
|ettings system can involve advertisng dl empty properties weekly in aloca newspaper.
Those who are interested in a home can see what is on offer and bid the vacancy of their
choice. The bidder who is offered the house is the person who has been on the waiting list
longest. To protect those in acute need such as the homeless or those with sever medica
problems, they may be issued with a priority card that moves them ahead of those with
less pressing need. Experience of authorities who have run choice based letting pilotsis
that thissysemisalot easer to understand and therefore wins alot of support from those




on the waiting list. However. A message from dl the pilot schemesisthat care hasto be
taken not to leave very vulnerable gpplicants out in the cold.

Progress The Housing Associations operating in the Didrict were invited to a
mesting on 7" May 2004 to set the objectives and timetable for the development of this
scheme. The group agreed to consder forming a common partnership with set ams and
objectives. The group has agreed to work quickly on this and atimetable of monthly
mestings has been programmed.

The group agreed the following aims and objectives:
AIMS
- To work in partnership to improve access and choice within West Wiltshire
- To make the best and most effective use of new and existing socid housing
- To ensure that new homes contribute towards balanced and lasting communities
- Mest the objectives of West Wiltshire Digtrict Council’ s Housng Strategy
- Promoation of equdity of opportunity in housing services.
- To provide an open and honest sexvice that is accountable

OBJECTIVES
1. To consder the positives and negatives of 6 current Choice Based lettings
schemes
2. Produce common housing application form
3. Carry out full consultation with agencies and customers.
4. To continudly review the scheme,

Work To Be undertaken Appendix ‘A’ shows the main tasks with dates each of
these tasks have many sub tasks that need to be completed to enable the launch of
Choice Based Lettings.

- 11th June 2004 — Consder the best choice based lettings criteria for the Didtrict
- August/ September consultation to customers on the best way forward.

- August/September 2004 — Cabinet update

- January/February 2005 — Implementation of IT system

- 31% March launch Choice Based Lettings

Support from partners As can be seen from the work already
undertaken the work is attracting agood ded of support from our partners. In particular,
asthe main landlord in the Didtrict, West Wiltshire Housing Society has been very anxious
to work with usin developing and implementing a successful scheme. Consequently they
have agreed to provide staffing support to the project.

Financial implications There are no financid implications a this tage. The
Council has aready agreed a budget to provide for the acquisition of a software package
for an dlocations system. Such expenditure will be necessary however the Council
proceeds on its dlocations system. It will be noted from the above timetable that before
any financia commitments are made on the project areport will be brought back to




Cabinet in the summer. Aswell as any development cogts, Cabinet will be briefed n the
possible consequences for future revenue expenditure.

4 Conclusons
The Government has made clear that it sees choice of home as being essentia to building
sugtainable communities and has consequently built atarget into the Homeessness Act
2002 to greetly extend choicein lettings by 2010. The Housing Corporation is also keen
to support this and are supporting Housing Associations and Councilsin delivering more
choice. However it is aso recognised that the reports on the pilot schemes have only just
been completed. Consegquently both the Housing Corporation and the Government are
reglistic about the progress that can be made in the near future.

The pogitive response from West Wiltshire District Council and stakeholders has put us
in the pogition to move forward and begin development of ascheme. Thiswill givethe
Council and community a more trangparent alocation system.

5 Recommendations

That the Cabinet notes that progressis being made in developing an understanding of the
type of system that will best suit the Council and its partners, and that a further report will
be brought to Cabinet by September 2004 recommending the type of scheme that should
be introduced in the digtrict. Cabinet dso acknowledges the support being offered by
West Wiltshire Housing Society that will assst the Council in meeting the target date of 31
March 2005 for the launch of a new lettings scheme.

Kate Beckinsde-Smith Councillor Michagl Mounde
Register & Support Team Leader Housing and Economic Development Portfolio



