
ID Task Name Duration Start Finish

1 Projects 178 wks Mon 03/08/09 Fri 28/12/12

2 Bourne Hill, Salisbury 65 wks Mon 03/08/09 Fri 29/10/10

3 Construction 33 wks Mon 03/08/09 Fri 19/03/10

4 Fit out & retrofit works 24 wks Mon 22/03/10 Fri 03/09/10

5 Building operational 0 wks Fri 03/09/10 Fri 03/09/10

6 Relocations 8 wks Mon 06/09/10 Fri 29/10/10

7 Trowbridge 178 wks Mon 03/08/09 Fri 28/12/12

8 Pre-project 8 wks Mon 03/08/09 Fri 25/09/09

9 Confirm Design & Procure 64 wks Mon 28/09/09 Fri 17/12/10

10 Construction Phase 1 18 wks Mon 20/12/10 Fri 22/04/11

11 Construction Phase 2 18 wks Mon 25/04/11 Fri 26/08/11

12 Construction Phase 3 18 wks Mon 29/08/11 Fri 30/12/11

13 Construction Phase 4 18 wks Mon 02/01/12 Fri 04/05/12

14 Construction Phase 5 18 wks Mon 07/05/12 Fri 07/09/12

15 Construction Phase 6 16 wks Mon 10/09/12 Fri 28/12/12

16 Devizes 108.6 wks Mon 02/11/09 Wed 30/11/11

17 Pre-project 8 wks Mon 02/11/09 Fri 25/12/09

18 Confirm Design & Procure 48 wks Thu 31/12/09 Wed 01/12/10

19 Construction 52 wks Thu 02/12/10 Wed 30/11/11

20 Chippenham 108 wks Mon 02/11/09 Fri 25/11/11

21 Pre-project 8 wks Mon 02/11/09 Fri 25/12/09

22 Confirm Design & Procure 48 wks Mon 28/12/09 Fri 26/11/10

23 Construction 52 wks Mon 29/11/10 Fri 25/11/11
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Appendix 4
Workplace Transformation Programme

Outline Master Programme
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