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18 May 2005

Dear Ms Waaldijk

RE:

Tha

THE CONQUERED MOON PUBLIC HOUSE, SAILSBURY

nk you for your recent correspondenca enclosing the response given by Mr Adair

to my Visibility Report.

It appears to me there are large sectiona of my repart which are agreed therefore |
will restrict my comments to sections where we do not agree.
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My opinion remains the same that all ocoupants of tha property have been
self employed tenants and not managers.

The first sentance states that the Conquered Moon reflects the trend in sales W
of licensed premises however, the last sentence states that the Conquered
Moan is not representative of national trands.

The second paragraph Is not accurate, Non tied public houses negotiate
rentats on gaming machines and this s far more advantageous than a 50/50
share,

| belleve that my analysis of potential trading and profit to be a fair estimata.

The final paragraph refers to the book value on the companies balance sheet.
If the book value figurs is the one used o eatablish the asking price it does
not necessarily represent what potential purchasers are willing to pay to
acquire the propearty.

it should be firnly appreciated that any purchaser of this property trading free JM\
of tie would be able to gain large discounts from suppliers who compete

strongly In the competitive free of tie market. The benefit of Enterprises bulk
purchasing strength iz of no benefit to previous tenants of the Conquerad

Moon as Enterprise Inns retain all barelage discount and therefors tenants

pay premium prices for products which preventa them from being able to pass

discounts onto customers and make prinh'l& ﬁmqmmmﬁwam
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other free of tie premiaas such as clubs and city centre venues who heavily
discount.

We are aware of properties advertised by Christie & Co in their latest batch of

sales which appear to be more realistically priced than the Congquerad Moon.

Wao have been consulted over two freehold town centre premises which are

guoted at less money than the Conquered Moon with these premises having

unencumbered freehold titles. We would expact the two properlies 0

concernad to sell at above the asking price. LA L--E&' o
LYy

Conclusion

The only issue of great significance we fail to agree on is the asking price which has
been quoted for the Conguered Moon, We believe the asking price for the premises
in its dilapidated condition and subject to its lease from the city council is unrealistic

and may well have discouraged potential purchasers.

Therefore there is a significant weakness in the test to establish if an alternative
operator can run a viable business to serve the community.

Yours sinceraly

L

RICHAR ONES,FAVLP,FNAEA

for

SIDNEY PHILLIPS
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