APPENDIX 1(ii)

Terms of Reference for Project Steering Board

1. The Project Steering Board is advisory in status.
2. The role of the Project Steering Board includes
2.1 Contributing to the definition and scope of the project prior to approval by the

2.2

2.3

24

Project Executive Board.

Receiving regular reports from the Project Manager and Director of HR/OD on
the progress of the project and on emerging issues and difficulties

Offering suggestions as to how those emerging issues and difficulties may be
resolved.

Being assured that staff who are within purview of the project are kept informed
by the adoption of wide ranging means of communication which is realistic
having regard to the diversity of work and work places within purview of the
project.

3. The Project Steering Board will comprise :-

3.1

3.2

Chairman of Staffing Policy Committee;

Opposition Spokesman on Staffing Policy Committee;

Three Service Directors nominated by the Extended Leadership Team;
Director of HR/OD;

Project Manager;

Director, Employment & Learning, South West Employers;

Three Trade Union officials nominated by the local Trade Unions and to include
a Regional Official if sought.

The Steering Board has the ability to second additional members as appropriate.

4. The Project Steering Board will act with discretion, recognising that some of the matters

to which it will be party will be confidential and that early and unauthorised disclosure of
such material could prejudice the conduct and outcome of the project. To this end

Steering Board members will not disclose new material in advance of meeting of the
Steering Board to otherwise interested parties. The board will determine whether such
material will remain confidential or is able to be disclosed.

Q/LWP/item No. 08 - Harmonisation of Pay & Other Terms & Conditions of Employment - Apdx 1(ii)0.doc

2" July 20092



5. The Steering Board will meet normally every two months, but has the ability to meet
more regularly if this is deemed advisable or necessary.
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