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Budget Monitoring  
 

 
 

Date(s) Time(s) Venue(s) 

Thursday 9 June 2011 2.00 – 4.00 pm Committee Room III, County 
Hall, Trowbridge 

 
 
Target audience:  all Councillors 
 
Booking Deadline: Friday 20 May 2011 
  

A simple guide to Budget Monitoring: 

 

• How do we monitor our budgets? 
 

• How robust is forecasting? 
 

• How do we take action to correct errors or over/under spends? 
 

• What is the Councillors’ role? 
 

• What about Capital, Housing and Schools? 

 
 
 
 
 
  

 

For course bookings contact Rita Sanders on 01225 718 375 or email 
councillordevelopment@wiltshire.gov.uk 

 
For more information on councillor development please see: 

http://thewire.wiltshire.council/index/councillors-area/councillor-development.htm 
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