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Terence Herbert, Corporate Director

Children, Education & Skills  
Director, Families & Children’s Services - Lucy Townsend

Head of SEND Service - 
Nicholas Breakwell

Head of Care & 
Placement - Martin 
Davis

Family and Children 
Transformation Project 
Lead - Theresa Leavy

Head of Support and 
Safeguarding – Jen 
Salter & Mal Munday

Head of Performance 
Management & Co-
ordination - Lynda Cox

Head of Quality Assurance - 
Claudia Megele

 As per SEND strategies 
listed in commissioning 
section below. 

 Placements 
Commissioning 
Strategy 2018 (as 
below in 
development)

 Corporate Parenting 
Strategy 2018-2022

 Partnership Strategy in 
Development

 YOT  Strategic Plan 
(due for renewal by 
31/07/18)

 EWO Traded Service 
Plan (in draft) 

 CMOE/CME Policy 
(in draft) 

 Working Together to 
Safeguard Children

 See below – managed 
WSCB Business 
Manager

 Detailed in WSCB list below. 
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Director of commissioning – Helen Jones Director, Education & Skills - Alan Stubbersfield

Head of Children’s Commissioning – Susan Tanner 
All published through the former Children and 
young people’s Trust

Head of School 
Effectiveness – Jayne 
Hartnell

Traded Services 
Manager – Nick Cave

Head of Employment – 
Jackie Tuckett

Head of School Place 
Commissioning - Clara Davies

 Joint Commissioning Strategy Framework 
for Children and young People in Wiltshire

 Child Health Improvement strategy 2014 – 
19

 Reducing Child Poverty strategy 2014 – 20
 SEN Strategy Supporting Schools 2015 – 18
 SEND Strategy 2016 – 19
 Early Help Strategy 2014
 Neglect Strategy 2015 -18
 Wiltshire CCG Transformation Plan for 

Children and Young People's Mental Health 
and Wellbeing 2015 – 21

 Young Carers strategy
 Obesity Strategy 2016 – 20 (Led by Public 

Health)

In consultation and/or development
 Placements Strategy (LAC and SEND)
 Joint ASD Strategy (Adults and children)

Plans
 Wiltshire Children and Young People’s 

Trust Plan 2016 -19
 Sustainable Transformation Plan for 

Wiltshire, BANES and Swindon

 School Improvement 
Framework

 Disadvantaged Learners 
Strategy

 Wiltshire Council 
Commercial 
strategy

 Traded services 
commercial plans

 Please note: 
Through traded 
activities 
connection to 
service area 
strategy’s such as 
the Wiltshire 
property strategy, 
etc. 

 Education and Skills 
strategy 2014 to 2020

 SWEAN Plan to 2020
 SWLEP Apprenticeship 

Growth Strategy 2018-
2020 Aligned to 
Wiltshire Action plan.

 Higher Futures 
strategic plan 2017-
2020

 SWLEP emerging HE 
strategy

 E&S comms plan
 Routes to employment 

action plan
 Skills for Young People 

action Plan

 School Places Strategy 
2017-2022

 Co-ordinated 
Admissions 
Arrangements, versions 
for 2017/18, 2018/19 
and 2019/20 currently 
live

 Fair Access Protocol
 Annual Report to the 

Schools Adjudicator, 
June 2017
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Strategy 
Early Help Strategy 2014  - Published by WSCB and the Children’s Trust, this strategy sets out Wiltshire’s early help offer, including plans for the national 
Troubled Families initiative. We want to achieve the best possible outcomes for children and young people by providing the right help as soon as it is 
needed.

Neglect Strategy 2015-18 - Jointly published by the WSCB and Children’s Trust, this strategy sets out aims and objectives for tackling neglect and 
preventing, reducing and managing its effects on children and young people.
Allegations Management Policy
Bruising and injuries to non-mobile children Protocol
Child Protection and Sexual Exploitation Process

Discharge Planning Protocol: Discharge of Children and Young People from Acute Hospital Settings

Escalation Policy – (note Wiltshire’s Escalation Policy now differs to the one from South West Child Protection Procedures)

Keeping Children Safe in Education – information for all school and college staff part 1 – September 2016 
Local Authority Guidance for Schools: Code of Conduct (for safer working practice)  
Minimum Expectations for Privately Employed Nurses 
Model School Child Protection Policy
Pre-Birth Protocol to Safeguarding unborn babies
Rapid Response Meeting Agenda
Social Networking Policy
Strategy Discussions and Section 47 Enquiries
Single Assessment Protocol
Supervision Principles
Safer Recruitment Principles
Swindon and Wiltshire Missing from Home and Care Protocol
Unexpected Child Death Contact List
Thresholds for Safeguarding
Wiltshire and Swindon Child Death Process
Wiltshire Harmful Sexual Behaviour Protocol
For full child protection procedures please visit the South West Child Protection Procedures site at www.swcpp.org.uk. 

http://www.wiltshirepathways.org.uk/wp-content/uploads/2017/05/Early-Help-Strategy-3-Feb-2014-VER1.pdf
http://www.wiltshirepathways.org.uk/wp-content/uploads/2017/05/Early-Help-Strategy-3-Feb-2014-VER1.pdf
http://www.wiltshirepathways.org.uk/wp-content/uploads/2017/05/Early-Help-Strategy-3-Feb-2014-VER1.pdf
http://www.wiltshirepathways.org.uk/wp-content/uploads/2017/05/Neglect-Strategy-Draft-for-Consultation-21.08.15-1.pdf
http://www.wiltshirepathways.org.uk/wp-content/uploads/2017/05/Neglect-Strategy-Draft-for-Consultation-21.08.15-1.pdf
http://www.wiltshirescb.org.uk/wp-content/uploads/2018/04/WSCB_Allegations_Management_Policy.pdf
http://wiltshirescb.org.uk/wp-content/uploads/2016/10/WSCB_ProtocolBruisingAndInjuriesToNon-Mobile_Children.pdf
http://wiltshirescb.org.uk/wp-content/uploads/2016/11/CP_and_Sexual_Exploitation_Process_June2015.pdf
http://wiltshirescb.org.uk/wp-content/uploads/2016/10/Discharge_Planning_Protocol.pdf
http://wiltshirescb.org.uk/wp-content/uploads/2016/10/WSCB_Escalation_Policy.pdf
http://wiltshirescb.org.uk/wp-content/uploads/2016/10/Keeping_children_safe_in_education_Part_1.pdf
http://www.wiltshirescb.org.uk/wp-content/uploads/2017/01/Code-of-Conduct-Guidelines-2016-FINAL.doc
http://www.wiltshirescb.org.uk/wp-content/uploads/2016/12/Privately_Employed_School_Nurses.pdf
http://www.wiltshirescb.org.uk/wp-content/uploads/2017/10/Wiltshire-Model-CP-policy_.docx
http://wiltshirescb.org.uk/wp-content/uploads/2016/10/WSCB_Pre-birthProtocol.pdf
http://wiltshirescb.org.uk/wp-content/uploads/2016/10/Rapid_Response_Meeting_Agenda.pdf
http://wiltshirescb.org.uk/wp-content/uploads/2016/10/WSCB_Social_Networking_Policy.pdf
http://wiltshirescb.org.uk/wp-content/uploads/2016/10/WSCB-Strategy-and-S47-Joint-Protocol.pdf
http://www.wiltshirescb.org.uk/wp-content/uploads/2017/06/Wiltshire-Council-Single-Assessment-Protocol.pdf
http://wiltshirescb.org.uk/wp-content/uploads/2016/10/Supervision_Principles.pdf
http://wiltshirescb.org.uk/wp-content/uploads/2016/10/Safer_Recruitment_Principles.pdf
http://www.wiltshirescb.org.uk/wp-content/uploads/2018/03/Item04b_Swindon-and-Wiltshire-Missing-Protocol-September-2017.pdf
http://wiltshirescb.org.uk/wp-content/uploads/2016/10/Unexpected-Child-Death-Contact-List.pdf
http://wiltshirescb.org.uk/wp-content/uploads/2016/10/Thresholds_For_Safeguarding-1.pdf
http://wiltshirescb.org.uk/wp-content/uploads/2016/10/Wiltshire-and-Swindon-Child-Death-Process.pdf
http://www.wiltshirescb.org.uk/wp-content/uploads/2018/03/Wiltshire-Harmful-Sexual-Behaviour-Protocol.docx
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