Wiltshire Health and Wellbeing Strategy 2023-2032 consultation

The health and wellbeing of the people of Wiltshire is the highest priority for the Wiltshire
Health and Wellbeing Board. We are determined to achieve the best outcomes for our
population through good quality housing, education, employment and safe communities.
Our ambition is to enable and support everyone to flourish and live well. This strategy marks
a chapter in the continuous development for our Health and Wellbeing board. It has been
developed based upon the evidence of need and has enabled the board to focus on four
thematic areas where it can have its most impact ensuring everyone has access to the
opportunities and services that we would expect for our own friends and families.

To read the draft strategy please click here.

We would like your views on the current draft of the strategy by 15 March 2023. Your views
will help to re-shape the final draft.

The 2023 Health and Wellbeing strategy focuses on 4 key themes:

1. Improving social mobility and tackling inequalities
2. Prevention and early intervention

3. Localisation and connecting with communities

4

. Integration and working together

Do you agree with these 4 strategic areas?
Are there any changes you would suggest?

Are there any additional aims you feel should be included?



https://cms.wiltshire.gov.uk/documents/s210821/Draft%20Joint%20Local%20Health%20and%20Wellbeing%20Strategy%20Report.pdf

Improving social mobility and tackling inequalities

In everything we do, we consider the impact of the action on social mobility and ask how we
can help to tackle the disparities in opportunities, experience, access and health outcomes
that exist within Wiltshire. We focus on the factors that have the greatest influence on
people’s health, such as ensuring good and secure homes and jobs.

Achieving change
We will:

e Promote health in all policies —including housing, employment and planning. This
will include the development of sustainable communities, whole life housing and
walkable neighbourhoods. The review of Wiltshire’s Local Plan and Local Transport
Plan is an important opportunity to deliver this.

e Support healthy home settings — with action on fuel poverty, helping people to find
work, mental health and loneliness and by increasing digital inclusion

e Give children the best start in life — with a focus on the whole family, family learning,
parenting advice, relationship support, the first 1000 days/ early years and
community health services

e Target outreach activity — identifying particular groups to improve health outcomes
and access to services (identifying and then focusing on several of these each year) -
work to tackle root causes, plan delivery and carry out evaluation.

e Improve access through online services, community locations and mobile services as
well as community diagnostic hubs.

Do you agree with how we will achieve change?

Are there any further methods to achieve change you would like added to the strategy?




Prevention and early intervention
We take a long-term view, focusing on what is right for Wiltshire and invest in prevention

and early intervention to tackle problems before they get worse. We encourage personal
responsibility and have a whole life approach to planning and providing services for our
residents alongside this, aimed at improving outcomes in population health and care.

Achieving change
We will:

e Lay the foundations for good emotional wellbeing whilst young — by developing a
coordinated approach and promoting a core offer in schools across Wiltshire
relevant to the challenges young people face (including new challenges such as social
media)

e Encourage personal responsibility across the life course —in all schools, with working
age adults and for the elderly — focusing on healthy lifestyles, smoking cessation,
alcohol and substance misuse

e Prevent ill health - through increased uptake of screening, health checks and
immunisations as well as ensuring the best use of antibiotics.

e Enable a healthy workforce through targeted preventative activity

e Adopt a proactive population health management approach — rolling this out to new
areas (such as management of moderate frailty) each year to enable earlier
detection and intervention

Do you agree with how we will achieve change?

Are there any further methods to achieve change you would like added to the strategy?




Localisation and connecting with communities

We ensure our dialogue with communities is open, transparent and inclusive, in the right
place and at the right time so that the distinctive needs of local communities are met. We
enable stronger and resilient communities and support broader social and economic
development

Achieving change
We will:

e Support local community action — through initiatives such as neighbourhood
collaboratives allied to the development of Primary Care Networks, the community
mental health model, area board activity using community area JSNAs to inform local
action planning and the allocation and bidding for wellbeing grants

e Pilot community conversations — starting with neighbourhoods in Wiltshire that have
significant deprivation and roll these out gradually across the county.

e Consider the way in which we buy goods and services can deliver improved local job
opportunities (acting as ‘anchor’ institutions) and other wider benefits (social value)

e Embed Healthwatch Wiltshire and voluntary and community sector voices in
relevant decision-making structures and ensure the public voice is heard with
consultation results and co-production reflected in decision papers and relevant
attendance at the Health and Wellbeing Board.

Do you agree with how we will achieve change?

Are there any further methods to achieve change you would like added to the strategy?




Working together and integration
We design and deliver our activities in partnership with service users, local communities and

public sector partners. We collectively consider how to integrate our work, get maximum
value for public sector spend and plan our use of the public sector estate together.

Provide integrated, personalised services at key stages in a person’s life — this will
include starting to complete later life planning with people in their early 60s (or
before that in more deprived areas) so that we are preparing for when they are
older, end of life care, and increasing the provision of personal budgets

Boost ‘out-of-hospital’ care, encouraging a ‘hospital without walls” model with
improved digital and local access to consultants, and dissolving the divide between
primary and community health services - through coordination of community multi-
disciplinary teams, clustering services around primary care networks, and
guaranteeing support to people in care homes

Enable frontline staff to work more closely together — planning our workforce needs
together, developing case studies on front line cooperation, supporting shared
records and IT and sharing estates wherever possible

Ensure carers benefit from greater recognition and support by improving how we
identify unpaid carers

Improve integration of services through community healthcare, primary, secondary
and tertiary healthcare (including specialist services, armed forces and their families,
pharmaceutical services and healthcare in the justice sector)

Drive improvement by delivering our vision through collective oversight of quality
and performance, reconfiguration of clinical pathways, recommissioning of services
and overseeing pooled budgets and joint teams together (through the Wiltshire
Integrated Care Alliance). The ICA will bring together officers from the relevant
organisations and report regularly to the Health and Wellbeing Board on progress
against this plan and its own work programme as well as the Better Care Plan.

Do you agree with how we will achieve change?

Are there any further methods to achieve change you would like added to the strategy?

Are there any additional strategies or plans you feel should be added to the diagram at the

end?

Any other comments?

Please email your response to David.bowater@wiltshire.qov.uk by 15 March 2023.



mailto:David.bowater@wiltshire.gov.uk

