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PC  2848 Guy HAMEL – Warminster
PC  0302 Lauren FAIRLEY – Warminster

PC 0441 John PAGAN – Westbury 
PC 1037 Georgina RUSSELL- Mere and Tisbury 

PCSO 7942 Alice MOORE -Westbury rural 
PCSO 6259 Stewart HUNT – Mere / Tisbury 
PCSO 9548 Leigh HOLCOMBE – Warminster 
PCSO  9469 Roland REVERS – Westbury 

PCSO 70901 Luckasz Kolasinski – Warminster 





 

Neighbourhood Policing Pillars 

Engaging Communities Solving Problems Targeting Activity



Engaging Communities



Solving Problems 

 A focus on proactive prevention

 Systematic use of a structured problem-solving process, such as 
SARA (scanning, analysis, response, assessment)

 Detailed problem specifications based on multiple sources of 
information

 Involving communities in each stage of the problem-solving 
process

 Routinely assessing the impact of responses and sharing good 
practice

 Integration with other parts of the organisation to support its 
delivery

 Working with partners (eg, by sharing data and analytical 
resource and delivering responses)



Targeting Activity 

 Provide greater focus to community engagement, problem-
solving, prevention and early intervention

 Inform resource deployment decisions

 Lead to a more coordinated response with partners and reduce 
demand

 Enforcement tactics



Local Priorities & Updates
Priority Update

Farewell to some of 
the team…for now.

Since the last Area Board we have had to say farewell to some of the neighbourhood team.  Vicky Howick who was 
covering the Sgt role has moved on to the rural crime team, Tom Newman has stepped up to the acting Sgt role until 
we appoint a new SGT 

Shoplifting Spike, 
including 
Warminster

Warminster - There is an ongoing  spike in shoplifting in the surrounding areas, PC HAMEL has taken lead on this and 
a problem solving approach working with business around shoplifting  protocols, prevention and enforcement 
Days of action and Operations will be taking place in Warminster 

Youth ASB 

Warminster - PC Fairley has responsibility  and problem solving for Youth ASB – partnership working with youth 
network and other departments in Wiltshire Council, tackling ASB – Criminal damage , Public order offences and 
theft 
Westbury – Tom Newman – long term problem solving approach – CADETS , youth work 

Rural Crime – 
Burglary and Non 
dwelling burglaries 

Took a spike at the beginning of the year – PC Russell has responsibility and long term problem solving for Dwelling 
and Non Dwelling burglaries in the rural areas concentrating on Mere and Tisbury – We have seen a significant 
decrease in the last 6 weeks – Planned Operations have been run to target certain locations and crime prevention 
advice offered out 

Drugs 
We are continuing to work on and gather intelligence around drug use and supply in the area- I have an intelligence 
officer who assists with this and building any drug intel and warrants to target address , We completed drugs 
warrants in March on 4 addresses in Westbury – on going investigations – 6 people arrested 



Questions raised at last area board for Warminster  around Knife crime  statics added for knife crime

Possession of Offensive weapon reports 

Warminster sector April 2023 – April 2024 

6 reports in the last year – X1 young male seen on train with knife under his belt – Aug 223 – never identified 

X1 report male with air rifle shooting out window 

X 5 Dv related in private homes – Male charged 

We are the lowest in County with  Trowbridge, Chippenham , Devizes all being higher between 15 and 35 reports 



Working with our Rural Communities /villages 

New mobile police stations
To reach our rural communities and villages the team will 
be out in the New mobile police station when they can – 
these will be advertised on social media time dates and 
locations , they will also be at community events . 

Parish Councils 
We are trying to work more closely with our Parish 
Councils – Each Parish council should have contact with 
their Local PCSO who should be offering support – due to 
the amount of Parish councils its not possible to get out to 
all meetings face to face 

Parish council forum for County Set up by Chief Inspector 
Brain – via teams for all Parish councils – currently these 
will be run 4 times a year 



Useful Links

For more information on Wiltshire Police’s performance please visit:
 
• PCC’s Website - https://www.wiltshire-pcc.gov.uk/

• HMICFRS Website - https://www.justiceinspectorates.gov.uk/hmicfrs/police-
forces/wiltshire/

• Police.uk - https://www.police.uk/pu/your-area/wiltshire-police/  

• For information on what crimes and incidents have been reported in the Warminster 
Community Policing Team area, visit https://www.wiltshire.police.uk/police-
forces/wiltshire-police/areas/about-us/about-us/cpts/warminster-cpt/ to view a crime 
and incident map and find links to more detailed data

https://www.wiltshire-pcc.gov.uk/
https://www.justiceinspectorates.gov.uk/hmicfrs/police-forces/wiltshire/
https://www.justiceinspectorates.gov.uk/hmicfrs/police-forces/wiltshire/
https://www.police.uk/pu/your-area/wiltshire-police/�
https://www.police.uk/pu/your-area/wiltshire-police/�
https://www.wiltshire.police.uk/police-forces/wiltshire-police/areas/about-us/about-us/cpts/warminster-cpt/
https://www.wiltshire.police.uk/police-forces/wiltshire-police/areas/about-us/about-us/cpts/warminster-cpt/


Get Involved

Keep up to date with the latest news and alerts in 
your area by signing up to our Community Messaging 
service – www.wiltsmessaging.co.uk
 

Follow your CPT on social media
 Warminster Police Facebook
 Warminster Police Twitter
 Westbury Police Facebook
 Mere Police Facebook

Find out more information on your CPT area at: 
www.wiltshire.police.uk  and here www.wiltshire-
pcc.gov.uk

http://www.wiltsmessaging.co.uk/
https://www.facebook.com/WarminsterPolicingTeam/
https://mobile.twitter.com/warminstercpt
https://www.facebook.com/WestburyPolice/
https://www.facebook.com/MerePolice/
http://www.wiltshire.police.uk/
http://www.wiltshire-pcc.gov.uk/
http://www.wiltshire-pcc.gov.uk/

