
BSW ICB Continuing Healthcare 

Statutory Context
ICBs have a statutory responsibility for assessing individuals for eligibility for NHS Continuing Healthcare funding. The 
National Framework for NHS Continuing Healthcare and NHS Funded Nursing Care (July 2022) sets out the principles and 
processes to be followed by ICBs. 

Aims and Benefits of CHC Funding
CHC funding is a package of care provided to individuals who have been assessed as having a primary health need. It is 
fully funded by the NHS and aims to:

 Support individuals with significant and ongoing healthcare needs.

 Enable care to be delivered in the most appropriate setting, whether at home or in a care facility.
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The proportion of assessments resulting in CHC eligibility in Wiltshire compared to national conversion 
rates and nearest neighbour conversion rates.

Number assessed as eligible for CHC – per 50k – (National)
• The top diagram demonstrates BSW is 

within the confidence levels of individuals 
assessed as eligible for CHC per 50k 
nationally. 

• The diagrams below show comparative 
positions with BSWs nearest neighbours 
based on demographics which again 
demonstrates BSW ICB being within the 
confidence levels of both receipt of new 
referrals for CHC per 50k and the number 
eligible for CHC per 50k . 
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Percentage of standard CHC referrals completed within 28 days for Quarter 2

ICB Referral 
Conversion Rate 

 

Assessment 
Conversion 

Rate 

BNSSG 10% 17%

BSW 19% 22%

CIOS 8% 9%

Devon 11% 13%

Dorset 19% 28%

Gloucestershire 6% 8%

Somerset 9% 12%

• Regional data demonstrates that 
BSW ICB has the joint highest 
Referral conversion to eligibility 
rate in the South-West and the 
second highest Assessment 
conversion to eligibility rate in the 
South-West. 

• Regional data also demonstrates 
that BSW ICB has exceeded the 
80% target of assessments being 
completed within 28 days of 
notification. 

The proportion of assessments resulting in CHC eligibility in Wiltshire compared to regional conversion 
rates.
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Continuing Healthcare Dashboard 2024/25  
  Q1 Q2

Banes - Number of CHC Checklists Received 72 76
Swindon - Number of CHC Checklists Received 54 67
Wiltshire - Number of CHC Checklists Received 99 121
Total - Number of CHC Checklists Received 225 264

Continuing Healthcare Dashboard 2024/25  
  Q1 Q2

Wiltshire - Number Agreed 'Eligible' In Month 21 27
Wiltshire - Number Assessed as 'Not Eligible' In Month 64 79
Wiltshire - Number 'Discounted' Before Assessment Completed In Month 14 15

Continuing Healthcare Dashboard 2024/25  
  Q1 Q2

Wiltshire - Referrals Concluded within 28 days % 58% 82%

Wiltshire data

• The Continuing Healthcare 
Dashboard captures the 
granular data for our localities.

• Wiltshire has approximately the 
same population as Swindon 
and BaNES combined.

• Data reflects the previous slides 
reporting of a 22% conversion 
rate to eligibility for Wiltshire 
residents. 

• Data also reflects the reported 
increase in positive checklists 
which has been a sustained 
increase over the past year in all 
three localities. 
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BSW ICB CHC expenditure as a percentage of the total, and how it compares to other ICBs.

• Wiltshire locality CHC 
patient spend equates to 
52.5% of BSW ICB 
expenditure at £36.76 
million from a total of 
£70.07 million to date. 

• BSW ICB Adult CHC 
spend in comparison to 
our nearest neighbour 
based on demographic 
similarities reflect the 
second lowest annual 
budget. 



Transformation 
continues 

Personalisation

All Age Continuing Care 

Commissioning

Creating 
opportunities to 

commission 
services jointly to 

maximise 
investment 

opportunities 

Contracting

NHS short form 
contracts to 

provide oversight 
of quality metrics 
and reduce risk 

of providers 
handing back 
care provision 

PHBs

Strengthening of 
infrastructure to 
increase PHB 

offer in 
partnership with 
LA’s use of 

Direct Payments. 

Digitisation

IT solution for 
end to end CHC. 

To include a 
solution to all 

complex patient 
services i.e. LD, 
MH and Section 

117  

Brokerage

Development of 
current 

brokerage 
services to meet 

the needs of 
complex health 
care provision

Shared Policies

Integrated health 
and social care 

policies that 
demonstrate 

personalisation 
as a priority 

Workforce

System wide 
competent and 
knowledgeable 

integrated 
workforce. 

Working together to empower people to live their best life 


