Wiltshire Council
Health and Wellbeing Board

January 2025

Subject: BSW ICS Implementation Plan 2025/26

Executive Summary

l. Every Integrated Care Board (ICB) in Englandis required to produce
an updated Joint Forward Plan (JFP) setting outhow the ICB and
NHS partners in each system willimplementtheir Integrated Care
Strategy and meet their legal duties to their population in 2025/26;

Il. As part of this requirement ICBs and partner trusts are subjectto a
general legal duty in involve each Health and Wellbeing Board
(HWB) in the geographical area with particular reference as to how
the ICB proposes to implementthe relevantJoint Local Health and
Wellbeing Strategies (JLHWS);

M. In the BaNES, Swindon & Wiltshire (BSW) system partners have
called the JFP the Implementation Plan forthe BSW Strategy and
present work across all partners rather than only NHS partners; - this
has been the case since 2023.

V. The two previous iterations of the Implementation Plan have both
been reviewed by the Health and Wellbeing Boards in BSW.

V. Those Board meetings have supported the Implementation Plan and
in some instances delegated the approval of the Plan to the Chair of
their respective Health and Wellbeing Board in consultation with a
seniorlocal authority representative and the ICB Place Director.

V1. The 2025/26 approach for the Implementation Plan is now being
broughtto the Health and Wellbeing Board to set outthe path to
publication atthe end of March 2025 and the opportunities for
feedback until that date.

Proposal

It is recommended that the Board:

) note the attached slide deck setting out the pathway and approach to
the 2025/26 Implementation Plan refresh.

i) Encourages Board members to participate in the feedback process
once open.

i) Delegates opinion and approval of the Plan to the Chair of the Board
in consultation with their chosen local authority representative and
the ICB Place Director.




Reason for Proposal

The ICB is setting outthe approach to the Implementation Plan for 2025/26
and the timeline to publication. There are opportunities forengagement and
feedback that members of the Board are invited to participate in. The required
publication date does not align with the Health and Wellbeing Board dates and
an agreed process for review and Health and Wellbeing Board response is
essential to ensure the governance requirements are achieved.

Emma Higgins
Head of Combined Place, BSWICB




Health and Wellbeing Board

January 2025

Subject: BSW ICS Implementation Plan 2025/26

Purpose of Report

1.

Following informal consultation and engagementwith stakeholders across
BSW the finalised BSW ICS Implementation Plan is being presented to
the Health and Wellbeing Board to note changes fromthe draft and to
note the agreed opinion.

Relevance to the Health and Wellbeing Strategy

2.

The Implementation Plan sets out how Integrated Care Partnership (ICP)
members will work together through 2025/26 to support the delivery of the
JLHWS andthe BSW Integrated Care Strategy.

Background

Our ICP (BSW Together) has produced a five year Integrated Care
Strategy covering 2023 — 2028 called the BSW Strategy that brings
together all system partners. This strategy will be refreshed annually.

Every Integrated Care Board (ICB) in Englandis required to produce a
Joint Forward Plan (JFP) setting out how the ICB and NHS partners in
each system will implementthe strategy and also meet their legal duties to
the local population. This Plan is refreshed on an annual basis through the
life of the strategy.

In the BaNES, Swindon & Wiltshire system partners have agreed to call
the JFP the Implementation Plan for the BSW Strategy and presentthe
work across all partners rather than solely the NHS partners.

The 2023/25 and 2024/25 Implementation Plans have been previously
reviewed and supported by all the BSW Health and Wellbeing Boards.

The Implementation Plan for 2025/26 is required to be published on the
31stMarch 2025 having again been shared with Health and Wellbeing
Boards for their review.

Main Considerations

1. Respondingto feedback from public and colleagues, and the regional NHS

England team, the format and layout of the Implementation Plan is being
revised to take a more reader-friendly approach and one that ensuresthe
plan is easier to understand and use. The contentand level of detail will be
simplified, supported by clearly defined Delivery Groups. Readers should



expect to see a significantdifference between the previous plan and the
2025/26 version.

2. It should be noted that this does not diminish or reduce the breadth of the
work across the system which is ongoing.

3. Through a development workshop on 215t January, the Wiltshire Integrated
Care Alliance partners confirmed priority areas for 25/26 as being:-

a. Children’s Oral Health and prevention of avoidable dental extractions

b. Integrated Neighbourhood Teams — the specific objectives are in
development

c. Children’s Emotional Health and Wellbeing —a workshop is planned for
4t February to define the specific objectives.

4. These are in addition to the other responsibilities of the ICAs — please refer
to the accompanying slide deck.

5. An evidence based Outcomes Framework is currently in developmentacross
the system which will form part of the Plan’s evaluation process.

6. During February, a full draft version of the Implementation Plan will be made
available to the members of the BSW Health and Wellbeing Boards. At that
time a clear route for feedback on the Plan will be advised such thatall
members will be able to ensure their views and voices are considered in
developing the final version.

7. Followingthis feedback process, a summary of the feedback will be shared
with Board members and a final version of the Plan will be developed and
shared.

8. If delegation is agreed by the Board, the Health and Wellbeing Board Chairs
will be asked for their review and support of the plan via a statement which
will be includedin it.

Next Steps

1. Decision on delegating Health and Wellbeing Board opinion and support
for the plan to the Chair — this meeting.

2. Confirmation of the ICA priority area objectives and projects — February
2025

3. Circulation of a draft version of the Plan and invitations for feedback —
February 2025

4. Feedback phase will close and a final version will be circulated to Boards
— March 2025

5. Final publication — March 315t 2025

Emma Higgins
Head of Combined Place
BSW ICB







