Police & Crime Commissioner
for Wiltshire and Swindon

POLICE AND CRIME PANEL
26" March 2013

Background

1. The Police and Crime Panel have asked for a quarterly performance report by the
Commissioner. This meeting is the first meeting at which this report has been
submitted.

Introduction
2. Attached are the following performance reports, as requested by the Panel:

e Overall Force (SCT) Performance (1% April to 28" February)

o Department reports for Headquarters Response, Contact Management, Operational
Sueport Services (OSS), and People Services (all covering the period 1% April to
28" February)

e Most Similar Force comparison data (for different crime type groups) for the last
three months and previous rolling 12 months

e Latest data submitted to individual Community Area Board and Locality meetings

Performance Briefings

3. I chair the Corporate Management Board which is attended by the Chief Constable
and his senior officers, together with the senior officers of the OPCC. We review
performance in detail at alternate meetings.

4. | am also briefed monthly on performance by the Performance and Assurance Team.
The analysis provided is comprehensive and vigorous. | will bring a senior analyst to
the forthcoming Panel meeting where this report is to be considered.

Recommendations
5. The Panel is asked to consider the attached reports.

Angus Macpherson
Police and Crime Commissioner
For Wiltshire and Swindon



